Report of the Board of Deac

Just a quick update on some of the things of note:

* A new membership class recently started with about a dozen people. (12 soulids a
good number, yes?) Pray that God would be forming the hearts and minds of these
disciples, some spiritually young, some spiritually old, as they consider what it means to
be a Christian, what Christ has done for us, and how we are to love andiolGod.

If you are not a member or have not been baptized, these classes are a good way to get
grounded in what we believe and to take those next steps in connecting with the body
of Jesus Christ.The next round of classes will probably start sometime March.

* We’ve started working on a revision of the bylaws, which is the document guiding how
our church government works, with the goal of making it easier to understand and
making it better reflect the way the church actually works. Interestingly enouglthe
starting point is the statement of faith, where we are taking some thoughtful time to
consider what we believe and how best to express that clearly. You’ll be hearing more
about this as we work through it.

« The 128 Anniversary is coming up next ya, and planning is underway for a major
fundraising campaign, projects around the church, and special celebrations for the
anniversary year. Many of you who knew Pastor Himes received a Christmas card from
the church, which was a first installment of thanniversary materials.

* We have the opportunity this year to host an abundance of visiting youth groups, as we
help connect young Christians with the work of God in the city. This will be a lot of work,
but stands to bring great benefit to the church andur outreach into the community.
Pray that God would use these visits for his glory.

» The transitional housing ministry has moved slower than we had originally discussed, but
is still moving towards reality. The apartment is just about complete and RasbDaniel
should be moving there shortly. Jen Rice is already preparing to move into the
parsonage and setup shop, and we’re already considering our first guests. Pray that God
give us wisdom as we start this ministry, and use it to help stabilize faeslithat find
themselves without a good home.

Walt Rice, Jr.
Chairman, Board of Deacons



Report of the Board of Trustees

In the past 12 months, we have replaced countless lights throughout this church, plastered
holes and cracks in the walls, and repainted the repairs. Our sexton, Bob, keeps us on our
toes by promptly reporting to the Board any problems we should look into concerning the
plumbing, electrical, the heating system, etc. Leaks in the heating mains and joints have
been a fairly constant problem. Repairs have also been made on roofing, windows, wood,
glass, and so on — never a dull moment!

But it’s all done to the glory of God. In the booklet, “Rebuilding the Walls,” given to us by
Pastor Lou as a spiritual guide concerning all facets of Christian living and practice, we find
these words in regard to building maintenance: How spiritual is cleaning a toilet or building
a wall? You’d be surprised. Preparing repaired spaces where children can learn well, where
families can enjoy time together in fellowship, and most importantly, where God can be
worshipped, is an honorable work to the Lord.

Also, with regard to the 2" floor apartment complex in the church annex, the caliber of the
work accomplished by the men in our church, professionals and helpers alike, is excellent, to
say the least, and they deserve our thanks for their love and devotion toward this endeavor.
Danny Velez, his cousin José, Sammy Santiago, Joey Mufoz — thank you. (And if you’ve got
any work to be done, they are always looking for more!)

We thank everyone who has had a part in the physical care of our church buildings, both
members and non-members who have given of their time and money to improve our
facilities and keep them in working order. Please pray that we would be able to continue to
glorify our Lord in a way that is pleasing and acceptable to him in the maintenance of our
church - for this is a testimony and a witness to the whole community that we love and
serve the Lord.

Respectfully submitted,

George Parcell
Trustee Chairman



Report of the (are Team

The Care Team is a new ministry that was formed about 4 months ago. Team
members are Pastor Lou, Pastor Daniel, Bruce & Rebecca Eaton, Jason & Oiji
Martinez, Jen Rice, and David & Glenna Deem.

Our vision for this group is to develop relationships where broken or hurting people
can share, with complete confidentiality, their struggles and learn how they can apply
the Gospel in their everyday lives to become more like Jesus Christ. We will work
with individuals, couples, or small groups, as we learn together (1) Who is God? (2)
What is He doing? (3) Who am I? (4) Based on the answers to the first 3 questions,
how then should | live?

While the team is still defining itself in terms of how it will go about fulfilling its vision,
if there is anyone who would like help coping with their struggles, please contact
either Pastor Lou, Pastor Daniel, David Deem or Glenna Deem.

For the team,

David & Glenna Deem



Membership Changes in 2009

ADDITIONS

The following people were baptized at Wyoming and accepted into membership:
Hector Rivera
Liza Rivera
Christian Figueroa

The following people transferred their membership from another church to Wyoming:
David Deem from Grace Valley Fellowship, Valley Forge

Glenna Deem from Grace Valley Fellowship, Valley Forge
Ben Ted Yao from New Life Presbyterian Church, Philadelphia

REMOVALS

The following members passed away and were removed from the membership rolls:

Susanna M. Kling
Allene Murray



Wyoming Avenue Baptist Church
Average Monthly Attendance, 1999 through 2009

Sunday Morning 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
January 63 61 50 56 65 49 93 120 99 130 89
February 64 60 49 58 50 62 120 93 91 142 110
March 70 63 55 61 54 68 156 126 85 162 91
April 72 62 66 58 68 66 119 159 103 131 96
May 63 65 58 58 59 66 128 138 100 119 67
June 64 63 59 57 53 82 127 113 102 112 93
July 52 57 65 51 43 82 135 122 107 90 85
August 55 52 59 46 49 93 96 86 80 73 67
September 60 55 78 65 49 99 126 111 81 106 77
October 65 58 56 60 46 95 179 124 113 106 97
November 70 51 57 57 52 97 154 94 111 99 81
December 76 53 56 64 42 112 154 101 103 91 97
[Year 65 58 59 58 52 81 132 117 98 113 86|
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Holy Thursday 37 a7 44 30 80 87 82
Good Friday 30 36 21 57 144 116 71
Easter 80 64 89 86 222 248 158 235 129
Thanksgiving Eve 38 23 22 51 75 41 75
Christmas Eve 84 66 56 141 168 165 134 93
New Years Eve 26 22 31 65 40 50 77 48 63
Membership:
Plus 1 2 2 2 4 13 5 6 3 6
Minus -5 -6 -6 -4 -4 -8 -5 -9 -2
Inactive -27
Members 147 143 112 104 113 110 111 105 109
Average Yearly Attendance
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Wyoming Avenue Baptist Church

2009 Financial Report and 2010 Budget

Income
4000 - Unrestricted Contributions
Regular Offerings
Sunday School
Total 4000 - Unrestricted Contributions

4400 - Restricted Income
4405 - 120th Anniversary Fund
4410 - Bible Courses & Conferences
Bible Study Materials
Couples Retreat
Men's Retreat
RELOAD Income
Women's Retreat
4410 - Bible Courses & Conferences - Other
Total 4410 - Bible Courses & Conferences

4420 - Building Fund
General Building Fund
Total 4420 - Building Fund

4430 - Children and Youth Ministries
Children and Youth Ministries
Vacation Bible School
Youth Ministry
Youth Retreat Fees

Total 4430 - Children and Youth Ministries

4440 - Diaconal & Community Ministries
Christmas Toy Sale (Donations)
Christmas Toy Sale (from Sales)
Fellowship Fund
Special Events and Dinners

Family Fall Festival

Wednesday Dinners

Special Events and Dinners - Other
Total Special Events and Dinners

Total 4440 - Diaconal & Community Ministries

4450 - Directed Ministry Staff Support
Support for Daniel Ndimantang
Support for Luis Centeno

Total 4450 - Directed Ministry Staff Support

4470 - Memorials Committee Funds

2009 Budget 2009 Actual 2010 Budget
82,800 69,466 67,200
400 362 400
83,200 69,828 67,600

1,100

40

390

1,200

250

580
4,000 4,000
4,000 2,460 4,000
14,300 12,742 13,000
14,300 12,742 13,000
4,250 3,000 4,250

300
500 450 500
1,100 320 500
5,850 4,070 5,250
1,500 2,000 1,500
150 161 400
3,000 5,755 5,500
5,500 6,660 6,500
653 2,000
500 500
6,000 7,313 9,000
10,650 15,229 16,400

500

1,200

1,200 500 0
1,000 1,000



4480 - Missions

4480.10 - Missions Fund (General)

4480.70 - Special Offerings
Total 4480 - Missions

4490 - Pastor's Ministry Expenses

4495 - Police Ministry

Transitional Housing Ministry
Total 4400 - Restricted Income

4800 - Other Income
Facilities Use Fees
Flowers Income
Investment Income
Mission Work Groups
Workday/Meeting/Practice Meals
Total 4800 - Other Income

4900 - Legacies & Bequests

Total Income

Expense

5000 - Church Home

5010 - Building Improvement & Maint

Air Conditioning

Annex

Door Latches & Locks
Electrical

Exterminating

Fire Extinguishers

Grounds Maintenance
Handicapped Access Ramp
Maintenance Supplies
Parsonage

Plumbing & Heating
Showers

Stone Pointing and Concrete
Welcome Room

Workday Lunches

5010 - Building Improvement & Maint - Other
Total 5010 - Building Improvement & Maint

5030 - Utilities
5031 - Church Electric (Main)

5031.5 - Church Electric (A/C)

5032 - Church Gas
5033 - Church Telephone

5034 - Church Water and Sewer

5036 - Annex Electric
5038 - Annex Qil

5039 - Annex Water and Sewer

5042 - 127 Utilities
Total 5030 - Utilities

2009 Budget 2009 Actual 2010 Budg&
14,300 12,804 13,000
400
14,700 12,804 13,000
500 1,500 4,250
8,500 13,597 13,000
2,500
60,700 64,002 72,400
2,500 1,200 1,200
1,000 497 500
200 359 200
4,000 6,070 5,000
50 68 50
7,750 8,194 6,950
275
151,650 142,299 146,950
250 250
1,000 22,007 2,000
100 47 100
600 75 500
100 100
200 237 250
100 57 100
250 100
600 63 200
300 1,000
500 448 750
250 844
7,500 7,500
500 640
50 79 50
1,000 249 500
13,300 24,746 13,400
6,500 3,751 4,500
944 1,200
13,500 9,407 11,000
1,200 1,178 1,200
850 434 650
1,000 744 1,500
2,750 1,012 2,500
300 271 350
3,500 3,643 4,000
29,600 21,384 26,900



5045 - Insurance
5050 - Sexton's Salary
5051 - Sexton's Supplies
5055 - Licenses and Permits
5060 - Memorials Committee Funds
5065 - Real Estate Taxes
5070 - Security Monitoring
5090 - Miscellaneous
Total 5000 - Church Home

5100 - Church Ministries
5110 - Pastoral Ministry and Staff
5111 - Staff Salaries (from Church)
Pastor's Salary
Total 5111 - Staff Salaries (from Church)

5112 - Staff Salaries (from Missions)
Asst Pastor Salary (Missions)
Total 5112 - Staff Salaries (from Missions)

5114 - Staff Salaries (from Directed)

Asst Pastor Salary (Directed)

Pastor Housing Allow (Directed)
Total 5114 - Staff Salaries (from Directed)

5115 - Staff Ministry Expenses
Asst Pastor's Mileage Expenses
Pastor's Ministry Expenses
Total 5115 - Staff Ministry Expenses

5118 - Pulpit Supply
Total 5110 - Pastoral Ministry and Staff

5120 - Bible Courses and Conferences

Bible Study Materials

Couples Retreat

Men's Retreat

RELOAD Youth Worker Conference

Weekend to Remember

Women's Conference

5120 - Bible Courses and Conferences - Other
Total 5120 - Bible Courses and Conferences

5130 - Children and Youth Ministries
Sunday Bible School
Vacation Bible School
Youth Group
Youth Retreats
Total 5130 - Children and Youth Ministries

2009 Budget 2009 Actual 2010 Budg&
7,500 6,547 6,750
7,000 7,106 7,100

350 402 450
250 250
1,000 1,000
835 835 1,700
950 823 900
200 19 200
60,985 61,862 58,650
27,500 27,500 20,000
27,500 27,500 20,000
5,000 5,000 5,000
5,000 5,000 5,000
500
1,200
1,200 500 0
1,250 814 1,250
1,600 1,254 1,600
2,850 2,068 2,850
500
37,050 35,068 27,850
294
650
1,200
247
750
963
4,000 4,000
4,750 3,354 4,000
750 134 600
3,000 3,298 3,400
500 38 300
1,300 830 900
5,550 4,299 5,200



5140 - Diaconal & Community Ministries
Assistance for Persons in Need
Christmas Toy Sale
Evangelism & Outreach Materials
Food Cupboard (Fellowship Fund)
Police Ministry
Special Events and Dinners
Church Dinners
Family Fall Festival
Hospitality Supplies
Missions Conference Lunches
Valentine's Day
Wednesday Dinners

Total Special Events and Dinners

Total 5140 - Diaconal & Community Ministries

5150 - Worship Ministry
Flowers
Music
Piano Tuning & Repair
Worship Supplies

Total 5150 - Worship Ministry

5185 - Mission Work Group Expenses
Total 5100 - Church Ministries

5200 - Church Office
Bank Service Charges
Computer Programs & Books
Computers and Equipment
Copiers
Misc.
Offering Envelopes
Office Supplies
Pastor's Secretary
Postage

Total 5200 - Church Office

5400 - Support of Other Ministries
5410 - Missions Fund (General)
5420 - Cameroon Mission (CVAI)
5470 - Special Offerings
5480 - Visiting Missionary Speakers
Total 5400 - Support of Other Ministries

5500 - Payroll Expenses

Total Expense

Net Income

2009 Budget 2009 Actual 2010 Budg&
1,177 2,646 2,250
1,500 1,568 1,500
2,000 456 1,000
3,000 4,506 4,500
7,500 14,251 11,700
1,000 452 500
4,750 6,567 5,950

750 252 750
850

106
631 2,000
7,350 8,007 9,200
22,527 31,434 30,150
800 440 500
300 283 300
250 105 150
200 192 200
1,550 1,020 1,150
2,500 4,444 4,000
73,927 79,618 72,350
50 63 75
75 346 375
680 1,000
2,000 485 3,750
100 100
300 300
650 657 750
3,300 111 400
200 172 200
6,675 2,514 6,950
7,875 7,075 7,600

241

400

750 100 400
9,025 7,416 8,000
788 1,833 1,000
151,400 153,244 146,950
250 -10,945 0




Missions Fund 2009 Report and 2010 Budget

Our Local Missionaries
Daniel and Rose Ndimantang (CVAI)
Coz and Joyce Crosscombe (CityNet Ministries)

Individual Missionaries
Vicky Beattie, Sudan, Africa (SIM)

Thomas and Sharon Huckel, Hananeel House, Phila.

Duthene and Maxia Joseph, Haiti (CrossWorld)
Barry and Peggy Owen, Taiwan (WorldVenture)
Rebekah Poteat, Togo, West Africa (ABWE)

Philadelphia-Area Ministries
Alpha Pregnancy Services
Amazing Grace Ministries
Children's Safe Harbor
Good Shepherd Ministry (ABC)
Grace Settlement House (BCM Int’l)
Race Track Ministries (ABC)
Whosoever Gospel Mission

Other Institutions & Missions Organizations
Christ's Home For Children
Kodiak Baptist Mission (ABC)
Mission Aviation Fellowship
Pocket Testament League

Others
Missions Conference Expenses
Visiting Missionary Speakers
Student Aid

2009
Budget

5,000
300

500
500
500
500
500

500
500
500
500
500
500
575

300
300
300
300

675
750

2009
Actual

5,000
300

500
500
500
500
500

500
500
500

500
500
575

300
300
300
300

100

2010
Budget

5,000
300

500
500
500
500
500

500
500
500

500
500
575

300
300
300
300

425
500

Total General Budget

$14,000 $12,175 $13,000

(ABC) American Baptist Churches

(BCM Int'l) Bible Centered Ministries International

(ABWE) Association of Baptists for World Evangelism (CVAI) Comprehensive Vocational Academies, Intl.
(SIM) Serving in Mission

(AMF) American Missionary Fellowship




Fund Balances, December 31, 2009

Starting Balance

Balance 12/31/08

General Fund $627.33 $3,059.63
Building Fund

General Building Fund $2,221.31 $0.00
Air Conditioning $317.29 $317.29
Total Building Fund $2,538.60 $317.29
Missions Fund

General Missions Budget $913.06 $1,541.81
Disaster Relief $350.09 $350.09
Cameroon Missions $240.81 $0.00
Total Missions Fund $1,603.96 $1,991.90
Deacons' Fellowship Fund $0.00 $0.00
Christmas Toy Sale $760.30 $0.00
Police Ministry $545.77 $0.00
Robert Wood Johnson CHLP Grant $2,000.00 $1,544.22
Endowment / Reserve Funds $24,726.63 $14,944.44
Uncleared Items and Liabilities $1,915.14 $3,041.58
|TOTAL ALL FUNDS $34,717.73 $24,899.06|
Checking Account $17,439.48
Certificates of Deposit $3,869.50
United States Treasury Bonds $3,390.08
Petty Cash $200.00

[TOTAL ALL MONETARY ASSETS

$24,899.06]




